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What is the mission of the conference?

…bring smart and creative people together; 
…inspire and motivate them to create new and amazing things;
…with an intimate group of like minded individuals. 
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This is the open source ethos – guiding beliefs, ideals of a community
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It's a great time to be working with open source

1.5 Million Projects

78% of companies 
run on open source

64% of companies 
participate

88% expect 
contributions to 
grow 

66% consider before 
proprietary

<3% Don't use OSS

2015 Future of Open Source Survey
Black Duck, Northbridge
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MITx: an independent, not-for-profit company that would offer 
massive online courses from MIT on an open-source basis.

A MOOC is essentially 
an open source 
classroom. I attended a 
live Blackboard Connect 
class with over 250 
educators from all over 
the world... it was 
fascinating.

MOOC (massive open source online course)

_____ College first Massive Open source Online Course (MOOC)

A MOOC is an open source online course that is, in 
general, hosted by an established leader in higher 
education and online learning. 

I began but did not finish my first 
MOOC (Massive Open-Source, 
Online Course).  Harvard's Michael 
Sandel's popular class, "Justice," on 
political philosophy.

The Gates grantees aren’t the only ones 
giving open-source courses a whirl.

Are you seeing other examples 
of this Mini-MOOC trend (free, 
open source courses by a 
startup or organization)? 
Tell us about it in the 
comments section below.

Many agencies outside of academia also find these open source courses beneficial as they allow employees to acquire new knowledge without spending corporate money.

 MBA program based on open source courses from edX, Coursera, and others.

MOOC development emerged from the most elite 
universities, which initially offered their open-source courses 
as a tool to help students succeed in introductory classes.

...capitalize on the intense demand for high-quality, 
open-source online courses. Based on the popularity 
of the MOOC offerings online so far, we know that 
open-source courses at elite universities have the 
potential to serve enormous “classes.”

Open-course/Open-source Marc Wathieu CC-BY-NC-SA  https://www.flickr.com/photos/marcwathieu/2412755417/



  



  



  

https://www.cs.siue.edu/~wwhite/IS376/ReadingAssignments/0902a_OpenSourceDrones.pdf



  
http://www.oswash.org/



  



  

http://www.shareable.net/blog/20-open-source-furniture-designs

http://www.designboom.com/design/open-source-furniture-philippe-starck-for-tog-04-08-2014/



  



  

http://www.bicycletouringhub.com/tags/open-source-photography



  

http://www.opensourcebeehives.net/



  http://osseeds.org/



  
http://www.opensourcefood.com/



  

http://www.wired.co.uk/news/archive/2013-04/15/trade-secrets-open-source-cola



  
http://brewprof.com/the-open-source-brewing-movement/



  



  
http://qz.com/382486/open-source-streetlamps-from-old-soda-bottles-are-making-streets-safer-for-women/



  

http://www.opensourceshakespeare.org/



  
http://open-source-gallery.org/



  

http://www.opensourceni.com/



  

http://open-source-festival.de/en/



  

“Full Circle is an open source spiritual 
community,” Keegan said. “We have a creed. 
We do believe that everything is an expression 
of the creator and that we coming together 
create our own destiny, our own path.”



  

http://www.ted.com/talks/beth_noveck_demand_a_more_open_source_government



  



  

Fauxpen Source | Open Washing
A description of software that claims 
to be open source, but lacks the full 
freedoms required by the Open 
Source Definition.

- Phil Marsosudiro

Open Washing: Openwashing: to spin 
a product or company as open, 
although it is not. Derived from 
“greenwashing,"

- Michelle Thorn, 
Director of the Webmaker Program
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The Debian Free Software Guidelines open source
initiative

The Open Source
Definition

The “open source” label 
was created at a strategy 
session held on February 
3rd, 1998 in Palo Alto, 
California, shortly
after the release of 
the Netscape web
browser source code. Christine Peterson



  

Open Source Initiative
Adobe, Carnegie Mellon, Canonical, Debian, 
DLA Piper, Eclipse Foundation, Elastic, FLOSS 
Foundations, Google, HP, IBM, IEEE, 
OpenStack, Oracle, O'Reilly, Oregon State 
University Open Source Lab, Perl Foundation, 
Python Foundation, Red Hat, Software 
Freedom Law Center, State of Oregon, 
Sunlight Foundation, Sun Microsystems, SUNY, 
UCLA, UMass, Université Paris Diderot, Wipro, 

Allison Randal, President
Deb Bryant
Richard Fontant
Leslie Hawthorn
Patrick Masson
Mike Milinkovich
Simon Phipps
Bruno Souza 
Paul Tagliamonte 
Dr. Tony Wasserman
Dr. Stefano Zacchiroli 



  

Open Source Initiative
Notable Alumni
Eric S. Raymond: Co-Founder & President Emeritus
Bruce Perens: Co-Founder, author Debian SFG / OSD
Matt Asay: VP Mobile at Adobe; Canonical, MongoDB, opensource writer
Brian Behlendorf: Founder Apache
Danese Cooper: Open Source Evangelist at Apache; Apple, Drupal, Intel, Mozilla, PayPal, Sun
Chris DiBona: Director of Open Source at Google; Slashdot
Mike Godwin: Attorney for Electronic Frontier Foundation, Wikimedia
Joi Ito: Director MIT Media Lab; Board member at Sony, NYTimes and MacArthur Foundation
Jim Jagielski: Director at Apache Foundation
Ian Murdock: Founder Debian Linux; Linux Foundation, Saleforce
Nnenna Nwakanma: Founder Free Software & Open Source Foundation for Africa
Michael Tiemann: CTO & VP of Open Source Affairs at Red Hat
Guido van Rossum: Author of Python; Dropbox, Google
Luis Villa: Senior Director of Community Engagement Wikimedia 



  

OSI: Community & Support
Users & Developers Projects & Communities Business & Government

Independent developers & 
advocates working on / 
promoting FLOSS projects

Developers/Teams working on 
open source software within 
organizations

End-users seeking information 
on open source software & 
licenses

Non-technology contributors 
seeking opportunities for 
participation

Educators, researchers, press 
seeking understanding on open 
source issues

Community managers 
cultivating collaboration & 
contribution.

Boards of governance 
managing intellectual property.

New project leaders developing 
best practices, information & 
knowledge sharing

Established project 
coordinators in search of 
technical, operational, financial 
resources & partners.

Consortia addressing macro-
issues across open source 
communities 

Technology departments 
considering open source options

Companies with IP & licensing
questions and issues of 
stewardship

Procurement officers assessing 
feasibility of open source

Legal & HR staff investigating 
impact of participation

Business analysts seeking peers, 
use cases and case studies

Project managers develop open 
source teams and products



  

Open Source Initiative



  

The OSI is a non-profit corporation with global scope 
formed to educate about and advocate for the 
benefits of open source and to build bridges among 
different constituencies in the open source 
community.

Open source is a development method for software 
that harnesses the power of distributed peer review 
and transparency of process. The promise of open 
source is higher quality, greater reliability, more 
flexibility, lower cost, and an end to predatory vendor 
lock-in.



  

Creating communities that

…bring smart and creative people together; 
     …build bridges among different constituencies;

…inspire and motivate them to create new and amazing things;
     …development method promises higher quality, greater 
     reliability, more flexibility, lower cost, and an end to 
     predatory vendor lock-in;

…with an intimate group of like minded individuals.
     …distributed peer review and transparency of process. 



  

OSI: Community
Matt Kangas via Flickr CC-BY 2011



Principles
(2)

Practices
(3)

Tools
(4)

Values
(1)

Courage

Humility

Participation

Honesty

Maturity

Communication

Evidence-
Based

Transparency

Self-Organizing
Groups

Collaboration

Meritocracy

Simplicity

Continuous
Feedback

Emergence

Incremental
Development

Rapid 
Feedback

Web2.0

Use Cases

Decentralization

Bottom-up

Storytelling

Rubrics

Business 
Intelligence

Individuals & Communities

Open Source Maturity Model





  

Courage

Participation

Honesty

Maturity

Humility

Open Source Values 



  

Open Source Courage

Participation

Courage is sufficient to 
participate in openness, 
however participants may 
be motivated by other 
causes, such as: a condition 
of employment; direction 
from a supervisor; peer 
pressure; or, a hidden 
agenda—perhaps to 
influence (or sabotage) 
direction.

Seinfeld: Season 8, Episode 4 The Little Kicks (c) 1996 Castlerock Entertainment 



  

Open Source Participation

Honesty

Participation is 
necessary in order to 
contribute. While there 
is no guarantee the 
contributions will be 
honest, one must 
participate in order to 
offer a honest 
contribution.

Seinfeld: Season 8, Episode 4 The Little Kicks (c) 1996 Castlerock Entertainment 



  

Open Source Honesty

Maturity

Honesty requires sincerity, 
directness and specificity, 
where actions and 
statements are free from 
bias or dogma and 
motivated to achieve the 
goals and objectives of the 
initiative. Reflection 
(assessment) of one's ideas 
and self can only be genuine 
if one is honest.

Seinfeld: Season 8, Episode 4 The Little Kicks (c) 1996 Castlerock Entertainment 



  

Open Source Maturity

Humility

Knowing one's limits or 
failures is fundamental to 
acknowledging them, 
however recognizing one's 
limitations does not mean 
one would admit to them 
or correct them. Humility 
accepts that current ideas, 
drivers, approaches, 
expectations, values might 
change and readily accepts 
those.Seinfeld: Season 8, Episode 4 The Little Kicks (c) 1996 Castlerock Entertainment 



  

Communication

Transparency

Self-organization

Collaboration

Evidence-based

Meritocracy

Open Source Principles 

The Office (US) Season 6, Episode 605 - Niagara (Part 2) 
(c) 2010 Universal Media Studios



  

Open Source Communications 

Communication is necessary for 
transparency in openness. 

While some individuals/organizations may 
provide communication, this may be 
promotional, marketing or spin rather than 
actual policies, processes and practices. Yet 
in order for transparency to exist at all in 
openness, some form of communication 
must take place that conveys information 
and exposes organizational artifacts.
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Open Source Transparency 
Transparency, or access to and discover-
ability, of information, contributes to the 
development of affinity groups (self-
organizing, self-interested, self-
motivated, self-directed). If an 
organization provides access to 
information, individuals can find topics 
of interest and others who share those 
interests. Groups cannot effectively 
organize or contribute without knowing 
organizational details.
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Open Source Self-Organization
A group of at least two people is sufficient for 
collaboration in openness. However 
collaboration can occur outside of self-
organizing groups, such as committees, 
departments, etc. who collaborate as part of 
their jobs or who may have been appointed, 
rather than based on an affinity for the topic.

CC-BY 2011 David Shankbone 
https://www.flickr.com/photos/shankbone/6199854848

CC-BY 2011 Marc Smith 
https://www.flickr.com/photos/marc_smith/6351818421

CC-BY 2011 David Shankbone 
https://www.flickr.com/photos/shankbone/6199854848



  

Open Source Collaboration
Collaboration contributes to 
evidence-based decision-making 
but is not necessary. Individuals 
can use evidence in governance.
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CC-BY-SA 2013  theimpulsivebuy
https://www.flickr.com/photos/theimpulsivebuy/8597756135



  

Open Source Evidence-Based 

Evidence-based decision making provides 
a rationale for organizational investment 
in, and the privatization of actions and 
behaviors (initiatives). 

The effect(iveness) of evidence-based 
decision making is in part a function of 
communication and transparency, 
without which organizational 
participants may not understand why or 
how a variety of decisions are made 
reducing their ability to effectively 
participate. The notion of evidence-based 
decision making is tied closely to 
outcomes monitoring and analysis, and 
underpins the organization's ability to 
function as a meritocracy.



  

Open Source Meritocracy 
Meritocracy allows the 
separation of title, role and 
other personal and 
professional trappings from 
ideas. The individual, under 
particular circumstances is 
measured by the merit of their 
idea, and the idea is judged by 
the circumstances under which 
is is being considered. It is 
virtually impossible to achieve 
this form of meritocracy 
without an organizational 
culture that values humility.

http://readwrite.com/2014/01/24/github-meritocracy-rug
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Open Source Meritocracy 
Meritocracy allows the 
separation of title, role and 
other personal and 
professional trappings from 
ideas. The individual, under 
particular circumstances is 
measured by the merit of their 
idea, and the idea is judged by 
the circumstances under which 
is is being considered. It is 
virtually impossible to achieve 
this form of meritocracy 
without an organizational 
culture that values humility.

http://www.scopit.com/s/GitHub-HQ-3.0-5875/?region=7



  

Simplicity

Emergence

Iteration

Rapid & Continuous 
Feedback

Open Source Practices 



  

Open Source Simplicity 



  

Open Source Emergence

At the University of California at Irvine, when they first built its campus, they just 
planted grass. Then they waited a year and looked at where people had made 
paths in the grass and built the side walks there.

- Larry Wall, Creator of Perl
http://www.softpanorama.org/People/Wall/larry_wall_articles_and_interviews.shtml
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Varney, Almon Clother.
Our Homes and Their Adornments.
Detroit, MI: J.C. Chilton &, 1882. Print

Incremental
Open Source Iteration 



  

Open Source Feedback 

Public Domain
https://en.wikipedia.org/wiki/Immaculate_Reception
#/media/File:Immaculate_Reception_diagram.png

(c) 1972, National Football League
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Kale Kaposhilin 
Aaron Quint 
Dan Stone
Daniel Schutzsmith
Sabrina Schutzsmith

Many thanks to…



  

artists, artisans, builders, 
coders, collaborators, 
contributors, developers, 
educators, hackers, 
innovators, makers, peers, 
prosumers, YOU!

Many thanks to…

All original content
Open Source Initiative, 2015
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